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Current State Billing Processes

Automated

Manual

EnterCalc Design/Maintenance

Excel

 Data Structures 
o Specify existing 

data source 

 Validation Rules 
o Specify source-

specific data 
validation rules 
(e.g. eligibility) 

 Transformations 
o Standardize data 

where desired 
o Retain underlying 

source variation 
where desired 

 Business Rules 
o Specify the billing 

template that 
applies 

o Specify the format 
and method in 
which bill should be 
delivered 

 Calculations 
o Specify any 

supporting 
business logic (e.g. 
adjudication logic) 

 

 Dynamic Bills 
o Standardize bills 

where desired 
o Retain underlying 

variation where 
desired 

o Customize member 
notifications 

o Show member-
level detail 

o Show billing terms 
unrelated to 
membership 

o Automate full 
complexity of 
manual bills 

 Release 
Communications 
o Specify release 

emails/letters 
 

Production Solution

Word
 Inability to adjust 

validation rules (e.g. 
eligibility) 

 Inflexible member 
notifications 

 No member-level 
detail 

 No billing terms 
unrelated to 
membership 

 Key business logic lies 
in other systems  (e.g. 
adjudication logic) 

 Lack of integration 
with input source (e.g. 
membership) 

 Inability to support 
new product strategies 

 

 Labor intensive 

 Error-prone 

 Difficulty adding new 
programs 

 

AR System Customers

 Generate bills as 
paper, PDFs, HTML, 
etc. 

 Generate release 
emails/letters 

 Automatically send 
emails/bills from 
desired accounts 

 Export data to AR 
system 

 

 Paper/electronic 
payments 

 Incorrect amounts 

 Disputes/corrections 
(e.g. enrollment) 
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Sales ActuarialUW Clinical ITClaims
Provider 

Services
Finance

Product 

Management

SFA customer 

communications 

and messaging

Generating/

distributing 

documents

Benefit 

Booklets

Individual/ 

Group 

Contracts Other new/

renewal 

documents

Consultative 

Employer 

Group 

Reporting

Rating system 

calculation/

validation 

engine

Book-of-

business 

forecasting

Scenario 

Testing

Provider 

profiling/ 

scorecarding

Patient 

Identification

Patient 

Stratification

Provider 

Attribution

Overbilling 

algorithms

Provider 

Contracting

Book-of-

business 

forecasting

Individual 

Modeling

Contract 

Generation

Scenario 

Testing

Generating 

Consultative 

EOPs

Benefit 

plan

Consolidation

Validation

Conversion

Disease 

Management

Patient 

Stratification

Patient 

Identification

Clinical 

Outlier 

Algorithms

Specialty 

Pharmacy

Claim 

grouper 

algorithms

Generating 

consultative 

EOBs

Fraud, 

abuse, 

validation 

algorithms

Generating/

distributing 

documents

Coherent Billing for 

companies that 

have multiple 

products/entities on 

different systems

Curbing 

Access 

Database 

proliferation

Data 

Integration/ 

Translation

HSA Group 

onboarding/ 

analytics

HIPAA 

transaction 

transformations

ICD10 fuzzy 

crosswalks
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Adverse 

Determination 

Compliance

Member 

Services

Consultative 

Member 

Outreach

Consultative 

Member 

Outreach

Emil B. Kraft, ASA, MAAA, MCSD

Principal

EnterCalc, Inc.

6047 173
rd
 Avenue Southeast

Bellevue, WA 98006

direct: (206) 418-6299

mobile: (206) 353-0195

emil.kraft@entercalc.com

http://www.entercalc.com/

Summary of 

Benefits and 

Coverage 

(SBCs)

HSA 

messaging

MLR Rebate 

Allocation/ 

Distribution

Medicaid 

Adjudication 

Engines




